Chang Gung Memorial Hospital, Linkou

A Department of Emergency Medicine

1. Introduction to Chang Gung Memorial Hospital and the Department of
Emergency Medicine

The Chang Gung Medical Foundation is one of the largest healthcare systems in
Taiwan, founded in 1976 by Mr. Wang Yung-Ching, the founder of the Formosa Plastics
Group. Guided by the spirit of "diligence and simplicity," the system is committed to
providing high-quality medical services. It operates a comprehensive medical network
with 10 hospitals, with the Linkou Main Branch as its hub. Branches are located in
Taipei, Keelung, Taoyuan, Tucheng, Taichung, Chiayi, Yunlin, Kaohsiung, and Fengshan,
with a total capacity of more than 10,000 beds, making it the largest healthcare
system in Taiwan. From medical centers to regional hospitals, it provides
comprehensive healthcare services to the public.

Linkou Chang Gung Memorial Hospital, the flagship hospital of the system, has
been a cornerstone of Taiwan’s medical care since its establishment in 1978. It is not
only a medical center but also one of the largest hospitals in Asia. With more than
4,000 beds, it is staffed by top medical teams across all specialties, actively engaged
in research and education, introducing advanced equipment, and delivering excellent
medical services.

The Emergency Department of Linkou Chang Gung Memorial Hospital is one of
the busiest in Taiwan, staffed by 81 full-time attending physicians and serving more
than 200,000 acute and critical patients annually. The department operates 24/7,
equipped with advanced resuscitation facilities and professional medical staff, and
implements an efficient triage and care system to ensure that critically ill patients

receive timely treatment. Whether trauma, cardiac disease, stroke, or other
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emergencies, the department is dedicated to provide rapid and effective emergency

e

-

medical care. (https://www.cgmh.org.tw/eng )

2. Program Objectives

(1)

(2)

(3)

To understand the role and working patterns of emergency physicians within
Taiwan’s healthcare system.

To gain insight into the development and current practice of emergency
medicine subspecialties in Taiwan.

To establish potential future research collaboration opportunities with
Emergency Department of Chang Gung Memorial Hospital.

3. Program Leadership

(1)
(2)

(1)

(2)

(3)

Director: Dr. Yi-Ling Chan, Chair, Department of Emergency Medicine
Training Program Supervisor: Professor Chung-Hsien Chaou

Training Content

Orientation:

On the first day, a representative from the Education Committee
introduces the ED layout, departmental structure, subspecialty areas, clinical
workflow, responsibilities during the observership, and the electronic
medical record system.

Final Debriefing:

On the last day, a debriefing session hosted by the Education Committee
will address challenges and experiences encountered during the
observership.

Training Duration:

International emergency medicine residents may rotate in the
Emergency Department for four-week units, with flexibility for adjustment
depending on the referring hospital and departmental discussions.
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(4)

Educational Activities (Weekday: 9:00 AM — 12:00 PM; 1:30 PM — 4:30 PM):
A.

Clinical Learning: Conducted in various ED areas including the

resuscitation zone, medical zone, trauma zone, pediatric ED, observation

units, ED ICU, Keelung Branch ED, and Tucheng Branch ED. Trainees will

observe and shadow attending physicians and senior residents in patient

care, participating in discussions on diagnosis and management.

Subspecialty Learning: Exposure to departmental subspecialties such as

critical care, toxicology, point-of-care ultrasound, prehospital emergency

care, disaster medicine, medical education, hyperbaric medicine, and

occupational medicine. Activities may include classroom teaching, small-

group discussions, bedside learning, or off-site experiences. Training

content is tailored by subspecialty directors to match trainee needs and

level.

Academic Activities: Weekly academic activities (mainly on 7:00-9:00

AM, Wednesday and Thursday mornings). Regular academic activities

include:

a. Mortality and Morbidity Conference — case review and improvement
discussion

b. Cardiac Arrest Meeting — review of OHCA/IHCA cases and team
performance

c. 72-Hour Revisit Review — analysis of reasons for patient return visits

d. Weekly Core Curriculum —emergency medicine core topics, ethics, and
law

e. Pediatric Case Discussion — monthly review of pediatric cases

f. Trauma Team Joint Conference — monthly trauma case review

g. Research/EBM Teaching — monthly sessions on research methods, EBM,
and departmental research meetings

h. Cardiology Joint Conference — monthly STEMI case discussions and

quality review
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5. Evaluation and Feedback

The evaluation of international emergency medicine residents during their
observership in the Emergency Department - including assessment items, content,
timing, and methods - will adopt a diversified approach to measure educational
effectiveness. As most international residents already have foundational
competencies in emergency care, the evaluation focuses primarily on assessing
their learning outcomes and growth during the observership.

Assessment Components:
A. Subspecialty Director Evaluation & Feedback (40%)
B. Training Supervisor Evaluation & Feedback (40%)
C. Attendance (20%)
(1) Timing of Evaluation:
A. Subspecialty Directors provide oral and written feedback during the
rotation.
B. Training Supervisor conducts periodic meetings and a final written
evaluation.
C. Attendance is recorded and included in the final assessment.
(2) Feedback Mechanisms:
A. Trainees may provide and receive feedback anytime with supervising
attendings and chief residents.
B. Each trainee is assigned a senior attending physician as a mentor, with
regular meetings to review progress.
C. Afinal debriefing session is held before program completion to improve
future training.
(3) A certificate of completion will be issued after fulfilling evaluation
requirements.
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6. Eligibility

(1) Applicants must be emergency medicine residents in their home country (any

postgraduate year).

(2) Must be in good health and academic standing.

(3) As this is an observership program (not one-on-one supervised clinical

training), basic proficiency in spoken Chinese is recommended to facilitate

understanding of clinical interactions.

7. Application Process and Required Documents

(1) Process:

A.

mo o w

Apply at least 4 months before the start of observership.

Applications reviewed by the hospital’s Education Department and ED.
Review time approximately 6 weeks.

Once approved, an acceptance letter will be issued for visa application.
Final confirmation of participation is required at least one month before
the start date.

(2) Required Documents (subject to hospital requirements at the time of

application):

A.
B.

I o mTmooD

—_—  —

Completed application form with photo.

Recommendation letter from a supervisor or training director of
applicant’s department.

Personal statement outlining learning objectives.

Curriculum Vitae (CV).

Copies of medical degrees and licenses.

Proof of residency training and clinical experience.

Passport photocopy.

Health certificate (including required tests/vaccinations).

Proof of travel and health insurance.

Additional documents as required by the department.
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8. Applicant Responsibilities

(1) Clinical practice is prohibited without a Taiwanese medical license.
(2) Must comply with Taiwanese laws and hospital regulations.

(3) Must complete a questionnaire and report for certification.

9. Visa

Short-term stays require a visitor visa.

10. Fees
(1) For applications sumitted in 2026, no observership fee will be charged. Fees

for 2027 and beyond will be determined at a later date.

(2) Travel and living expenses are self-funded.

(3) Hospital dormitory accommodation available at own expense.

11. Contact

Ms. Chuang
Tel: +886-3-3281200 ext. 3349

Email: cct@cgmh.org.tw
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